	Supply and Installation of CC Equipment
	Mercy Corps Sudan



Name of Project: Enhancing Community Resilience Project (THABAT) – AF1
Contract Title: Supply, Installation, Testing, Commissioning, and Handover of Post-Harvest Agribusiness Processing Equipment for Six (6) Consumer Cooperative Hubs
RFB Reference No.: SD-MC-554246-GO-RFB
Subject: Clarification on Mandatory Bidding Requirements and Submission Procedures
Dear Bidders,
To enhance clarity and promote fair and effective competition, the Purchaser/Mercy Corps wishes to provide a brief written guidance note to all prospective bidders regarding key bidding and submission requirements under this procurement process. The purpose of this guidance is to highlight critical preliminary/eligibility, qualification, technical responsiveness, and documentation requirements, and to draw attention to common causes of non-responsiveness in this Goods procurement carried out using the Bank’s Standard Procurement Document. This briefing does not modify the Bidding Document in any way, and the Bidding Document shall remain the governing instrument.
To this end, bidders are advised to pay particular attention to the following mandatory requirements of the Bidding Document:
1. Bidders shall complete and submit the Letter of Bid (Pages 50–52), duly signed by the authorized representative, together with a Power of Attorney or equivalent legally valid authorization for the signatory.
2. Bidders shall ensure that the Bid remains valid until 15 November 2026, in accordance with BDS ITB 18.1, and shall state the required validity in the Letter of Bid.
3. A signed Bid-Securing Declaration using the form included in Section IV (Page 61) shall be submitted. A Bid Security is not required for this procurement.
4. The Bid shall satisfy the Preliminary Examination and Eligibility requirements in Section III (Page 46), including: a signed Letter of Bid and completed Price Schedules; valid Bid-Securing Declaration; valid business registration and eligibility documentation; authorization of the signatory; JV Agreement or signed Letter of Intent, where applicable.
5. Bidders shall demonstrate compliance with the Qualification Requirements in Section III (Page 48). These are evaluated on a Pass/Fail basis and include:
a. Business Experience: minimum two (2) years of relevant business experience, supported by a Business Registration Certificate and Company Profile.
b. Relevant Contract Experience: successful completion within the last seven (7) years of at least two (2) contracts involving supply and installation of agro-processing equipment, solar PV systems, industrial machinery, or comparable integrated supply-and-installation assignments. Evidence may include contracts, purchase orders, completion certificates, client references, or other acceptable evidence.
c. Financial Standing: audited financial statements or other acceptable financial records for a period of three years, demonstrating the current soundness of the bidder’s financial position.
d. Financial Capacity: available financial resources of at least USD 100,000, supported by acceptable financial records and evidence of available resources, where applicable.
e. Average Annual Turnover: minimum average annual turnover of USD 300,000, supported by audited financial statements, certified turnover statements, or other acceptable financial records.
6. Bidders shall comply with all Mandatory Technical Responsiveness requirements in Section III (Pages 46–47). Each requirement is Pass/Fail and sufficient supporting information shall be provided. The mandatory technical requirements are:
a. Complete Offer: the Bid shall cover all six (6) Consumer Cooperative Hubs and all required Goods and Related Services. Partial offers are not permitted.
b. Equipment Identification and Technical Compliance: for each item offered, specify the manufacturer, brand, model, key technical specifications, and country of origin (where applicable), and demonstrate compliance with the BOQ and Section VII through relevant catalogues, brochures, datasheets, or other technical literature.
c. Installation Work Plan: submit a complete solar, electrical, and mechanical installation work plan.
d. Testing/Trial Operation: commit to system operation induction, testing, and successful trial operation of all equipment after installation.
e. Operation and Maintenance Manuals: submit the required operation and maintenance manuals.
f. Warranty and After-Sales Support: specify the warranty and after-sales support duration for each item of equipment. After-sales service is required, including access to qualified technicians, spare parts, maintenance and repair support in Sudan, or a binding arrangement to provide such support throughout the warranty period.
g. Delivery/Completion Period: demonstrate ability to meet the required delivery/ completion period of twenty-one (21) calendar days from Contract effectiveness, including the proposed supply source, equipment availability, and delivery arrangements.
7. Bidders shall identify recommended spare parts and consumables for at least two (2) years of normal operation. The Goods are expected to remain serviceable for a minimum of ten (10) years, subject to proper operation and maintenance.
8. Given the required delivery/completion period of twenty-one (21) calendar days, bidders should ensure that the offered equipment is readily available to meet the required schedule and provide appropriate evidence of availability and delivery arrangements. Bidders offering Goods already imported into Sudan shall use the Price Schedule for Goods already imported (Page 60), together with the Price and Completion Schedule – Related Services (Page 62).
Note: Bidders are reminded that an incomplete Bid, failure to complete or sign required forms, omission of mandatory documentary evidence, or failure to substantiate technical compliance may result in the Bid being declared non-responsive. Mere statements such as “Comply”, “Noted”, or “As Specified” may be insufficient where supporting documentary evidence is required.
Important Notice: 
The Bidding Document is made available through the Sudan-bid website for the convenience of prospective bidders. Prospective bidders are solely responsible for regularly monitoring the website for any clarification, amendment/addendum, or other information issued in relation to this procurement process. Any clarification or amendment/addendum published on the website shall form an integral part of the Bidding Document and shall be deemed to have been communicated to all prospective bidders.
All requests for clarification shall be submitted in writing through the contact details specified in the Bidding Document. Responses relevant to the bidding process will be shared with all prospective bidders through the applicable communication channels.
Bids shall be submitted in hard copy (paper form) and delivered physically to Mercy Corps Office, House No. 88, Aljubarab East District, Gedaref, no later than 12:00 PM Sudan Time on 23 August 2026. Electronic submission is not permitted and late Bids will be rejected. Bids and all correspondence shall be prepared in English.
~~~End of Briefing on the Bidding Document~~~
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