Specific Procurement Notice

Request for Bids
Small Works

Employer: Mercy Corps
Project: Enhancing Community Resilience Project (THABAT) – AF1 
Contract title: Rehabilitation of Primary Healthcare Centers (PHCs) in Gedaref State
Country: Sudan
Loan No. /Credit No. / Grant No.:TF-C7102	
RFB No: SD-MC-542763-CW-RFB 
Issued on: 06-25-2026
Mercy Corps has received financing from the World Bank toward the cost of the Enhancing Community Resilience Project (THABAT) – AF1 (TF-C7102) and intends to apply part of the proceeds toward payments under the contracts for Rehabilitation of Primary Healthcare Centers (PHCs) in Gedaref State.
1. Mercy Corps now invites sealed Bids from eligible Bidders for the Rehabilitation of Primary Healthcare Centers (PHCs) in Gedaref State. For these contracts, the Borrower shall process the payments using the Direct Payment disbursement method, as defined in the World Bank’s Disbursement Guidelines for Investment Project Financing.
2. The overall program is divided into five (5) separate contracts (Lots), as shown below:

	I. No.
	Lot ID/ No.
	PHC in the Locality
	Locality Name
	No. of PHCs Per Locality

	1.
	Lot 1: Basounda
	Babakri Health Center
Basinga Health Center, and
Wad Kisaeba PHC
	Basounda
	3

	2.
	Lot 2: Al Fao
	Village 13 PHC; and 
Village 7 PHC
	Al Fao
	2

	3.
	Lot 3: Al Fashaga
	Atomat PHC; and
Alamara Wad Alzain PHC
	Al Fashaga
	2

	4.
	Lot 4: Al Mafaza
	Halali PHC, and
Wad Awad Health Center 
	Al Mafaza
	2

	5.
	Lot 5: Al Rahad
	Aloshara Health Center, and
Alhijra PHC
	Al Rahad
	2


Bidders may submit Bids for one or more Lots, as specified in the Bidding Document.
The Sudan THABAT – Enhancing Community Resilience Project (Additional Financing) invites qualified contractors to undertake the rehabilitation, upgrading, and construction of 11 Primary Healthcare Centers (PHCs) across Basounda, Al Faw, Al Fashaga, Al Mafaza, and Al Rahad localities in Gedaref State. The works include site preparation and demolition, structural repairs and new construction, roofing, finishing works, electrical and water supply systems, perimeter fencing, drainage and external works, construction and rehabilitation of consultation rooms, laboratories, pharmacies, WASH facilities, and medical waste management infrastructure, including medical waste incinerators. All activities shall be executed in accordance with the approved technical specifications, drawings, occupational health and safety requirements, and environmental standards, with completion expected within a three-month implementation period.
Bidders are required to meet the following minimum criteria for a single Lot/Contract:
	Item No.
	Qualification Criteria
	Minimum Requirement

	1
	Average Annual Construction Turnover
	USD 100,000

	2
	Liquid Assets/ Cash Flow Requirement
	USD 20,000

	3
	General Experience
	Experience under construction contracts in the role of prime contractor, JV member, subcontractor, or management contractor for at least the last three years, starting 1st January 2023.

	4
	Specific Experience
	A minimum of two (2) similar contracts each with a minimum value of USD 50,000
OR
one (1) similar contract with a minimum value of USD 100,000;
in both cases, the contract(s) should have been satisfactorily and substantially completed as a prime contractor, joint venture member, management contractor or subcontractor between 1st January 2019 and the bid submission deadline:


3. Bidding will be conducted through National Competitive Procurement using a Request for Bids (RFB) as specified in the World Bank’s “Procurement Regulations for IPF Borrowers” September 2025 (“Procurement Regulations”), and is open to all eligible Bidders as defined in the Procurement Regulations.
4. Interested eligible Bidders may obtain further information from Mercy Corps Sudan office, James Wandera- jwandera@mercycorps.org or Dawit Abafita- dabafita@mercycorps.org and inspect the bidding document during office hours 0900 to 1500 hours at the address given below: 
House No. 88, Aljubarab East District, Gedaref, Mercy Corps office Sudan.
5. The bidding document in ENGLISH is available for download together with this Specific Procurement Notice on the Sudan Bid website.
Interested eligible Bidders requiring further information may contact Mercy Corps at:
House No. 88, Aljubarab East District, Gedaref, Sudan, Mercy Corps Office, Email: sd-tenders@mercycorps.org or jwandera@mercycorps.or or dabafita@mercycorps.org. 
6. Bids must be delivered to the address below: 
House No. 88, Aljubarab East District, Gedaref, on or before 12 PM Sudan Time on 20th July 2026. Electronic Bidding will not be permitted. Late Bids will be rejected. Bids will be publicly opened in the presence of the Bidders’ designated representatives and anyone who chooses to attend at the address below: House No. 88, Aljubarab East District, Gedaref, at 12 PM Sudan Time on 20th July 2026. 
7. All Bids must be accompanied by a Bid-Securing Declaration.
8. Attention is drawn to the Procurement Regulations requiring the Borrower to disclose information on the successful bidder’s beneficial ownership, as part of the Contract Award Notice, using the Beneficial Ownership Disclosure Form as included in the bidding document.
9. The address(es) referred to above is (are): 
Address: House No. 88, Aljubarab East District, Gedaref,  
Contact: James Wandera or Dawit Abafita
Mobile : +249900700790
Email : jwandera@mercycorps.org / dabafita@mercycorps.org 	

IMPORTANT NOTICE TO PROSPECTIVE BIDDERS
The Bidding Document is available for download from this website for the convenience of prospective bidders.
All requests for clarification shall be submitted only in writing to the email address(es) indicated in this Notice. Requests submitted through any other means may not be considered.
Prospective bidders are solely responsible for regularly monitoring this website for any clarification, amendment/addendum, or other information issued in relation to this procurement process. Any clarification or amendment/addendum published on this website shall form an integral part of the Bidding Document and shall be deemed to have been communicated to all prospective bidders.
Prospective bidders who wish to receive notifications by email may send their company name and email address to the email address(es) indicated in this Notice for registration. Registered bidders will, in addition to publication on this website, be notified by email of any clarification or amendment/addendum issued during the procurement process.
Failure to register or to monitor this website shall not relieve bidders of their responsibility to take account of any clarification or amendment/addendum issued before the bid submission deadline.
Interested bidders are strongly encouraged to provide their company name, telephone number, and email address when expressing interest in this procurement. The email address is particularly important, as it will be used as the primary channel for all procurement-related communications, including the issuance of clarifications, addenda, and invitations to any pre-bid meetings or site visits, where applicable.

