TERMS OF REFERENCE (ToR)
Consultancy Services for Nutrition SMART Survey
Save the Children – Sudan
    Background:     

Save the Children has been working with children, families, and communities in Sudan since 1984 through emergency, recovery, rehabilitation, and development programming. The organization currently operates in 27 localities across nine states within Greater Kordofan, Darfur, and other regions of Sudan.
The strategic objective of the Sudan Country Office is to design and implement high-quality, evidence-based interventions that address humanitarian and development needs in a responsive and demand-driven manner. The overall goal of Save the Children’s programs is to save lives while contributing to improved child wellbeing outcomes.
Save the Children International (SCI) is implementing integrated Health and Nutrition interventions in Central Darfur State, targeting 11 nutrition facilities across Five localities: Zalingei, Abata, Azoum, North Jebel Marra and Central Jebel Marra.
Central Darfur is one of the 18 states is in the southwest of Sudan and comprises nine localities. In addition to bordering North, West, and South Darfur, it shares borders with Chad and the Central African Republic (CAR). Central Darfur encompasses an area of 46,729 square kilometers. The landscape is diverse, characterized by lowlands in the south, while further north, the enormous Jebel Marra mountain massif dominates the horizon, rising more than 3,000 meters above sea level at its peak. The state capital is Zalingei, with a population of 339,759. The nine localities in Central Darfur are: Azoum, Bendisi, Central Jabal Marra, Mukjar, West Jabal Marra, North Jabal Marra, Um Dukhun, Wadi Salih, and Zalingei. 
Central Jabal Marra Locality is one of the Localities in Central Darfur State of Sudan and has a total population of 251,117 according to Sudan Denominators 2023 records. Central Jabal Marra Locality was separated from Rokero (North Jabal Marra locality) since 2012 as the result of peace agreement between Sudan government and the Darfur armed movement. The locality is located between West and North Jabal Marra localities and currently hosting more than 26,000 IDPs as a result of the protracted and persistent conflict in the region. IDPs are mostly hosted in Golo town and its surrounding areas. Health and Nutrition services are mostly provided by INGOs.
The nutrition situation in Sudan has deteriorated significantly, with a sharp increase in acute malnutrition cases among children under five in 2024 compared to 2018 (SMART and Simple Spatial Survey Method (S3M) surveys respectively. Reports from various states highlight likely critical levels of food consumption among children under 5 years old, dysfunctional health facilities, and limited access to health services, safe water, and sanitation level. 
The data that reflects the actual nutrition situation is inadequate, and not representative of the targeted population in Central Jebel Marra locality. There was no SMART survey conducted in Golo locality. So, the national nutrition sector highlighted the need to have a clear picture about acute malnutrition, food security, and other health indicators in this locality, and has approached SCI to implement this survey. SCI have been working in this locality since 2023, after the conflict started in March 2023, in Koy and Golo Algadida PHC clinic implementing integrated health and nutrition intervention. Implementing this survey will help SCI and other partners with better planning of the services to support the population needed. The findings of this survey will be used to propose recommendations to inform the humanitarian response in the area, as well. The results will be used for SCI ’s integrated, multi-sectoral program planning.
To assess the current nutrition and health status in Central Jebel Marra locality, SCI intends to conduct a Full SMART Survey. The survey findings will support evidence-based planning, programming, monitoring, and evaluation of ongoing interventions.    
With support from the United State Government (USG), SCI is implementing comprehensive nutrition services focused on treatment, prevention, system strengthening, and community engagement.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Tasks and Responsibilities:

SCI through the nutrition sector and the SMART survey TWG seek to bring a consultant to conduct this survey in Central Jebel Marra locality where SCI interventions take place in Central Darfur state. The consultant is qualified and trained as SMART survey manager, granted by Nutrition Information System TWG and had a long experience in the field of many SMART surveys in different states in Sudan. The consultant has been recommended by the NIS-TWG, to finalize implementation of the survey independently.  

Survey Objectives
· The overall objective of this survey is to assess the nutritional status of children aged 6-59 months and mortality situation in Central Jebel Marra locality at Central Darfur state to provide baseline information for a comprehensive nutrition response.  This finding will be used to propose recommendations to inform the humanitarian response in the area, as well the results will be used for SCI ’s integrated, multi-sectoral program planning.

Specific Objectives
The survey aims to:
· Estimate the prevalence of acute malnutrition among children aged 6–59 months and mothers/caregivers.
· Estimate crude mortality rate (CMR) and under-five mortality rate (U5MR).
· Assess the prevalence of common childhood illnesses, including suspected malaria, measles, diarrhea, and acute respiratory infections.
· Assess coverage of measles vaccination, Vitamin A supplementation, and deworming among children aged 6–59 months.
· Assess Infant and Young Child Feeding (IYCF) practices, including:
· Exclusive breastfeeding (EBF)
· Complementary feeding practices
· Dietary diversity
· Meal frequency
· Hygiene during feeding
· Assess key WASH indicators, including:
· Access to safe drinking water
· Use of sanitation facilities
· Handwashing practices
· Develop practical and evidence-based recommendations to improve the nutritional status of the target population.


Scope of Work
SCI seeks the services of a qualified consultant to lead and manage the Full SMART Survey process from inception through final reporting.

The consultant will be responsible for the following:
· Design and implement the SMART survey in Central Jebel Marra locality.
· Develop and finalize survey protocols, methodologies, sampling procedures, and data collection tools in accordance with SMART standards.
· Conduct training for enumerators and supervisors on:
· SMART methodology
· Anthropometric measurements
· Interview techniques
· Data analysis
· Report writing
· Conduct pre-testing and standardization tests.
· Ensure strict adherence to SMART survey protocols during field implementation.
· Lead field coordination and logistics planning in collaboration with SCI.
· Supervise data collection and quality assurance processes.
· Conduct data analysis using ENA for SMART and other relevant statistical software.
· Prepare draft and final survey reports.
· Present survey findings to SCI, Ministry of Health (MoH), and Nutrition Cluster stakeholders.
· Insure appropriate selection and recruitment of qualified survey team in conjunction with SCI /SMoH staff in Central Darfur state.
· Ensure the quality of training conducted for survey teams, to be able to conduct the survey field work, including but not limited to how to take measurements, how to interview respondents and how to sample households and children.
· Ensure the quality of the translation of the questions into the local language and back into English, with SCI & MoH.
· Support and ensure the quality of the training of the team supervisors as to their specific responsibilities during data collection.
· Ensure the conduction and the quality of the pre-survey pilot and perform plausibility check to identify errors\ sources of bias to avoid them during filed work
· Support in organizing the survey teams for the most efficient way to collect data
· Check data in-put and analysis using the software and ensure it is done daily so that mistakes or weaknesses are identified and corrected immediately.
· Analyze the results of the survey in full, including investigation of all possible associated links between the results of the household questionnaire, the IYCF questionnaire and the anthropometry & HH and women dietary diversity questionnaire. 

Support to be Provided by SCI
SCI will provide the following support:
· Deployment of SMART Survey technical support personnel.
· Provision of relevant project documents and background materials.
· Technical input into survey methodology and tools.
· Coordination with stakeholders and authorities.
· Vehicle hire and field movement support.
· Workspace for the consultant during field activities.
· Recruitment and payment of enumerators (subject to agreement).
· Provision of stationery and field materials.
· Overall coordination and oversight of the survey process.
· Support supervision and quality assurance during fieldwork.
· Coordination with MoH and Nutrition Cluster for validation of findings.

Geographical Scope
· The SMART Survey will be conducted in Golo CJM locality, Central Darfur State, Sudan.
Methodology
The survey methodology shall align with Standardized Monitoring and Assessment of Relief and Transitions (SMART) guidelines.
The methodology should include:
· Survey design and sampling methodology
· Sample size calculation using ENA for SMART
· Quantitative and qualitative data collection approaches
· Data quality control mechanisms
· Data management and analysis procedures
· Plausibility checks and validation procedures
The consultant will finalize the methodology in consultation with SCI Health & Nutrition, Monitoring & Evaluation teams, and the Nutrition Cluster.

Deliverable: 
The Consultant will oversee the achievement of the outcomes below in collaboration with other SCI and ensure they are submitted to the SCI in a timely and high-quality manner.

· Developing the survey protocol following the Nutrition Sector format.
· Developing/adapting survey tools.
· Training survey teams
· Lead, monitor and supervise data collection.
· Present the initial findings to the Assessment Technical Working Group.
· Electronic files of the clean (final) quantitative and qualitative data collected and analysis as a final deliverable to SCI.
· A summary version of findings should be shared as a final deliverable.
· A final survey report as per specified format.
· Detailed SMART Survey implementation plan.
· Final survey protocols and tools.
· Clean raw datasets and preliminary findings.
· Draft survey report.
· Presentation of preliminary findings to SCI, MoH, and Nutrition Cluster.
· Final survey report incorporating stakeholder feedback.
· Final versions of all quantitative and qualitative tools.

Timeframe
The assignment is expected to be completed within three (3) weeks, including:
· Preparation
· Training
· Data collection
· Data analysis
· Reporting
The consultancy is expected to commence during the 3rd week of May 2026.

Authority and Coordination
SCI will establish a survey coordination team responsible for overall management and oversight of the assignment.
The Ministry of Health (MoH) conducts spot-check monitoring visits to assess data quality and adherence to survey standards.
SCI Health & Nutrition teams will provide technical support throughout the survey process.

Payment Schedule
Payments will be made in two instalments:
· 30% upon submission and approval of the inception report and completion of training.
· 70% upon submission and approval of the final survey report.


Funding Source:
SOF: 84008794 DRC: 840087940009	 Activity Code: 7291009SV08K

Experience
· Minimum 7–10 years of experience conducting SMART nutrition surveys.
· Proven experience leading Full SMART Surveys.
· Experience working in humanitarian and conflict-affected settings.
· Strong team leadership and coordination skills.


Supporting Documents
· Cover letter
· Updated CV(s)
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