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TERMS OF REFERENCE 
CHILD-CENTERED CONFLICT SENSITIVE ANALYSIS/ASSESSMENT ON THE IMPACT OF THE WAR ON CHILDREN AND COMMUNITIES IN NORTH KORDOFAN, SUDAN


SOF: 57801750


Project Summary 

	Type of evaluation
	Child-centred conflict sensitive analysis/assessment 

	Name of the project
	Prevention and response to child protection needs of children and their families in Sudan affected by the Ukraine war (57801750)

	Project Start and End dates
	Start date: 01 October 2023 
End date: 30 August 2024 

	Project duration
	11 months  

	Project locations:
	North Kordofan

	Thematic areas
	Child Protection 

	Donor
	Government of Norway Ministry of Foreign Affairs 

	Key stakeholders 
	Girls and boys
Parents and caregivers
Government officials 
Civil societies
Community members (across ages, gender and physical ability)
Relevant authority staff at locality and state level

	
	

	Estimated beneficiaries
	15,300 vulnerable children (9,180 girls and 6,120 boys), including displaced, unaccompanied, and separated children, as well as child refugees, between the ages of 0-17 years old

	Overall objective of the project
	This project aims to provide timely humanitarian assistance and protection to conflict-affected boys and girls in Sudan due to the worsening of the humanitarian situation due to the consequences on the global markets of the war in Ukraine, and more recently the current crisis and conflict in the country. 




INTRODUCTION
Save the Children International (SC), dating back to 1919, has been a steadfast presence in enhancing the lives of children worldwide, particularly in conflict and crises.  Save the Children International (SC) has worked in Sudan since 1984, providing lifesaving humanitarian and sector-specific developmental programmes that serve children and communities in need. SC in Sudan operates across 12 out of 18 states, providing an integrated set of programmes that are categorised under three pillars: Survive (Health, Nutrition, WASH, Shelter & NFIs, and FSL), Protect (Child Protection, GBV, and Child Rights Governance), and Learn (Education). SC provides health, nutrition, WASH, child protection, shelter NFIs, and education intervention nationwide. In 2022, SC provided services to 1,859,199 direct and 709,391 indirect beneficiaries across Sudan. SC's country office is in Khartoum, but it has relocated to Port Sudan, Red Sea, since the outbreak of conflict. Various donors support SC in Sudan, including ECHO, EU, USAID-BHA, SHF, NMFA, Start Fund, and more. Given the ongoing conflict in Sudan, a Child-centred Conflict Sensitive Analysis/Assessment is necessary to steer SC's humanitarian response in North Kordofan.

BACKGROUND
The Child-centred Conflict Sensitive Analysis/Assessment is designed to deep dive into the impact of the conflict on children and communities in North Kordofan. It will specifically address gender-specific vulnerabilities, protection risks, and the interplay of root causes with ongoing conflict dynamics. By placing children's experiences and needs at the heart of the analysis, SC reaffirms its unwavering commitment to ensuring that its humanitarian response tackles the unique challenges children face and fosters their well-being and safety in conflict-affected areas. This assessment is funded by the Norwegian Ministry of Foreign Affairs project.
The Child-centred Conflict Sensitive Analysis/Assessment will provide critical insights to inform SC's humanitarian response in North Kordofan, ensuring that interventions are tailored to the specific needs of children and communities affected by conflict. By analysing children's experiences and vulnerabilities, SC aims to strengthen its programming and promote the well-being and protection of children in North Kordofan.
DESCRIPTION OF ASSIGNMENT
The assignment involves conducting a comprehensive child-centred conflict-sensitive analysis/assessment to inform SC about its humanitarian programming in North Kordofan. The assessment will identify the impact of the war on children and communities, develop child-centred gender and conflict sensitivity action plans, assess shifts in gender roles and decision-making structures, and identify gender-specific needs and barriers related to child protection. 
Through this analysis, SC aims not just to understand but also to design and implement targeted interventions that address the specific needs of children in a child-centred approach, promote gender equality, and mitigate the impact of conflict on vulnerable populations. 
SPECIFIC OBJECTIVES
Specifically, the assessment aims to:
· Assess the impact of conflict on children's well-being, protection, and access to essential services.
· Identify gender and age differences in roles, responsibilities, access to resources, and decision-making, along with discriminatory social norms and barriers.
· Analyse how conflict and inter-communal tensions affect child protection outcomes, including key stakeholders and sustaining factors.
· Develop a child-centred conflict-sensitivity action plan with strategies for mitigation, social cohesion, and gender-transformative programming to support vulnerable children.
· Produce a child-centred conflict-sensitivity action plan, which includes the following:
· Recommendations for mitigation measures to respond to any negative impacts of Save the Children’s humanitarian action.
· Recommendations for optimisation measures to be undertaken by Save the Children to reinforce drivers of cohesion within the implementing locations.
APPROACH AND METHODOLOGY
The assessment will employ a Child-centred, Conflict-sensitive approach, focusing on children's experiences, perspectives, and needs. The methodology will prioritise ethical considerations, ensuring meaningful participation, confidentiality, and informed consent.
Study Design
This assessment will utilize qualitative methodologies including key informant interviews (KIIs), with caregivers, children of recruitment age, children who fled from recruitment and traditional/religious leaders. Focus group discussions (FGD) will be held with community members, parents and children. The methodology needs to be gender sensitive and child-friendly tools must be used with children. 
Secondary data / Desk review
•	A review of documents on the humanitarian situation, particularly root causes and sustaining factors of the ongoing conflict in North Kordofan state, their intersection with current protection outcomes amongst girls and boys, and barriers to child protection.
•	A review of local laws, policies and strategies related to the target groups or the work of SCI Sudan.
•	Mapping existing documents and data on child-centred conflict sensitivity relevant to this research. Review any existing SCI policies, such as the SCI Conflict sensitivity policy, program guidance tool kit, and the SCI Child Safeguarding policy.
Primary source data/field research
•	Interview, focus group, key informant interviews, or questionnaires using survey links with relevant stakeholders (Government agencies, INGOs, NGOs, community leaders, religious leaders, minority groups, persons with disabilities, community structures (CBCPNs and SCCW), foster parents, women, girls, boys, and men from the selected communities, in line with participatory safeguarding guidelines and protocols
•	Use of participatory techniques for all data collection from communities in line with appropriate guidelines and protocols. Participatory data collection should ensure meaningful participation of women, boys, and men, upholding Do No Harm principles. Consideration should be given to deploying a gender-balanced enumerator team.
•	The researcher/consultant will determine observations and any additional data collection techniques and analysis (this should be elaborated on in the consultant proposal). The process will be consultative and based on principles of participation.
3.1.1 Data Sources and Data Collection Methods / Tools
Consultant(s) are expected to produce a clear methodology section explaining the data sources and data collection tools and methods. SCI will share child-sensitive documents the consultant should use to guide desk review and draft survey tools.

3.1.2 Sampling
The sampling will be outlined by the consultant in the proposal and will utilize proper sampling for qualitative survey. The consultant is expected to share how many focus group discussions and key informant interviews they intend to conduct to meet all research questions. 

3.1.3 Data collection
All research tools will be submitted to HAC offices in the targeted state before any data collection commences. Once the approval is out, the data collection will be carried out immediately. A gender-balanced team of enumerators will be recruited, trained, supervised and guided by consultant and supported by SC MEAL staff in the targeted state. Before field data collection, all the enumerators will be trained on the basics of data collection, including the objectives of the study, the structure of the tools. This will be followed by field pre-testing to familiarize the enumerators with the eventual fieldwork. Any scripting errors and/or unclear questions will be corrected at this point. The consultant and/or MEAL officer in North Kordofan will supervise the entire data collection and help resolve minor field difficulties. 

0. Data analysis and reporting
The desk reviews will also be analyzed using MS Excel and will be triangulated with all other information gathered. The qualitative survey will be analyzed using MS Excel or any other appropriate qualitative data software. A draft situation analysis report will be produced, shared and reviewed by SC Sudan. The final report will be disseminated at the regional and global level. 

0. Ethical procedures
All data collection will adhere to ethical research procedures and processes. Consent will be sought from all participants before data collection. Tools will be translated into Arabic to ensure all respondents can participate in the study. Enumerators will be trained in how to collect sensitive data and how to conduct research ethically with children. The Safeguarding Manager will be involved in providing guidance on how to ensure ethical involvement of children in the situation analysis. 
In addition, this study will consider:
· Child participation. Children will be supported to participate in the study beyond simply being respondents. If appropriate and safe, children will be supported to collect some of the data required for the study themselves or involving children in the validation of findings. 
· Inclusive. Children from different ethnic, social and religious backgrounds will have the chance to participate, children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The study will be guided by ethical considerations such as informed consent, safeguarding, sensitivity, openness, confidentiality and data protection, public access, broad participation, reliability and independence. 
· Conflict sensitivity: the study will be guided by conflict sensitivity principles such as openness and transparency, considering the power relation and influencing forces operating in the targeted communities, inclusion, implementing multi-stockholders multi-level meaningful consultation process 
3.1.6 Code of conduct
Save the Children’s work is based on deeply held values and principles of child safeguarding, and it is essential that our commitment to children’s rights and humanitarian principles is supported and demonstrated by all members of staff and other people working for and with Save the Children. Save the Children’s Code of Conduct sets out the standards which all staff members must adhere to, and the consultant is bound to sign and abide by the Save the Children’s Code of Conduct.

A contract will be signed by the consultant before the commencement of the action. The contract will detail terms and conditions of service, aspects of inputs and deliverables. The Consultant will be expected to treat as private and confidential any information disclosed to her/him or with which she/he may come into contact during her/his service. The Consultant will not therefore disclose the same or any particulars thereof to any third party or publish it in any paper without the prior written consent of Save the Children. Any sensitive information (particularly concerning individual children) should be treated as confidential. An agreement with a consultant will be rendered void if Save the Children discovers any corrupt activities have taken place either during the sourcing, preparation and implementation of the consultancy agreement.

DELIVERABLES
PROPOSED TIMELINE
	Activities
	No of days

	Desk reviews
	2

	Submission of the inception report
	2

	Development of tools
	2

	Training of enumerators
	4

	Data collection 
	10

	Data analysis and submission of the first draft report
	5

	Presentation and submission of the final report
	3

	Total number of days
	28



The deliverables will include an inception report, data collection tools, a draft report with detailed findings and analysis, and a final detailed report with recommendations for SC's humanitarian response in North Kordofan. The final report will highlight key findings, gender-specific vulnerabilities, and actionable recommendations to enhance child protection and promote gender equality in conflict-affected communities.

All reports must include the table of contents, initial findings, methodology and process of collecting data, and any difficulties encountered or expected in addition to the work. The inception report must include detailed methodologies (sampling methods), data collection methods and analysis. The final report must contain:  
· In-depth findings and coherent analysis of Child-centred conflict-sensitive analysis on the impact of the war on children and communities in North Kordofan Sudan.
· A profile and analysis of conflict and inter-communal tensions in the intervention zones.
· A robust strategy on how to adapt the program to address conflict sensitivity and gender inequalities, particularly those related to program outcomes, that are identified, and specific measures to address them.
· A conflict-sensitivity action plan which outlines measures that must be taken to ensure that the Do No Harm principle is upheld and that the program does not exacerbate or contribute to divisions and tensions within and between communities, as well as strategies for contributing to social cohesion.
· Identify specific gender equality and gender transformative objectives that will be achieved through the program.
· Provide adequate monitoring and data tracking methodology, including collecting and analysing sex and age-disaggregated data.

CONSULTANTS PROFILE
Qualifications and skills
•	A postgraduate university degree or equivalent with relevant work experience in development studies, social development, peacebuilding, conflict analysis, gender studies, or equivalent.
•	Strong writing and communication skills- working proficiency in English language mandatory; strong knowledge of local language is preferred.
General professional experience
· A minimum of five years’ experience in social work, research, social development, child participation, child protection and child-centred conflict analysis.
· Specific experience and expertise in conflict analysis, particularly in conflict-affected contexts.
· Extensive experience working on child-centred conflict sensitivity policies in developing countries.
· Experience working in Sudan is essential; other field experience is desirable.
· Organizational development and capacity-building experience.
· Knowledge of international/regional agreements and initiatives on child rights, peacebuilding, and conflict sensitivity (UN, CEDAW, Beijing, etc.).
· Demonstrated experience in programs related to the following sectors: Child Protection, Conflict analysis/sensitivity, Child Participation, Gender Equality, and Women's empowerment.
· Computer literacy (minimum MS Word, Excel, MIS, SPSS).

Payment Schedule
The payment shall be 30% upon submission of a satisfactory inception report, 30% upon submission of a first draft report and 40% upon submission of a satisfactory final report. PREFERENCE WILL BE GIVEN TO CONSULTANT CURRENTLY BASED IN NORTH KORDOFAN STATE, SUDAN. Please indicate in the proposal where the consultant is based. 

APPLICATION PROCEDURES
The offer, comprising of the Bidder response Document (BRD), Technical and Financial Proposal, should be submitted and addressed to SudanCO.procurement@savethechildren.org   For any questions/query relating to the proposal, please email Janet.Mugo@savethechildren.org 
Bidders are required to prepare and submit the following documents:

· Completed Bidder Reponses Document (BRD) 
· Technical Proposal: 1. Company/Organization profile and expertise; 2. Proposed Implementation Plan 3. Management Structure and Key Personnel (CVs)
· Financial Proposal (Detailed budget in USD)
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